
March 29, 2021 

To: Local Presidents 
Regional Directors/Representatives 
National Executive Board 

From:   Paul Hogrogian, National President 
  Michael Hora, National Secretary-Treasurer 
 Teresa Harmon, Manager, Contract Administration 

Re: Memorandum of Understanding     Pilot to Conduct Employee Screening/ COVID-19 Testing at the Morgan 
P&DC and the Michigan Metroplex P&DC 

Please find enclosed a copy of the Memorandum of Understanding signed today regarding the Postal Service conducting 
Employee Screening & COVID-19 Testing Pilots at the Morgan Processing & Distribution Center (P&DC) in New York, and 
the Michigan Metroplex P&DC.  The purpose of the Pilot is to promote employee health and safety during the ongoing 
COVID-19 pandemic.  The Pilot will include both temperature screening and COVID-19 testing. 

The pilot will run from April 26, 2021 through May 26, 2021, unless otherwise mutually agreed to by the parties. 

The COVID-19 testing component of the Pilot is a supplement to the Fitness-for-Duty Examination protocol set forth in 
Employee Labor Relations Manual (ELM) 864.3 and Management Instruction (MI) EL-860-2000-7, Fitness-for-Duty 
Examinations and provides an additional basis for which employees may be subjected to testing that will help determine 
whether an employee is fit for duty.  

Temperature screening will be conducted and COVID-19 testing will be available to any employee at the Pilot sites in 
accordance with the procedures outlined below. Employees will be compensated for time spent waiting for temperature 
taking and obtaining the medical testing.  The pilot facility will arrange for all employees to be clocked in at their regular 
starting time.  

Temperature Testing 

Temperature testing will be conducted utilizing hand-held thermometers.  If after an initial temperature screening, an 
employee presents with a high temperature as defined by the CDC, they will be required to re-test.  Based on the results 
of a second test, the employee may be placed on administrative leave to await further instruction.  



COVID-19 Testing 

For COVID-19 testing, employees are limited to one voluntary test and any test offered as a result of a high temperature 
reading or required as part of the Return to Work protocol referenced below during the Pilot.  An employee may elect to 
take their COVID-19 test on site at the work facility or provide his or her home address to be mailed a kit to administer 
the test at home.  Employees will not be billed for medical tests that are conducted in accordance with this Pilot.   

COVID-19 test results will be received by Brio Systems, and the results will be shared with the employee, the appropriate 
public health organization, and the designated Occupational Health Nurse Administrator (OHNA).  Any employee 
medical records generated from the COVID-19 tests conducted during this Pilot will be handled in accordance with the 
established policy for employee medical records and Management Instruction EL-860-98-2, Employee Medical Records. 

Employees with two high temperature readings on a particular day will be offered COVID testing and will be sent home 
for the day on administrative leave. The employee will be instructed to return to work during their next scheduled tour 
of duty. Unless a health care provider determines that the employee should continue their quarantine, the employee 
will be allowed to return to work on their next scheduled tour of duty to have a new temperature check taken.  

If an employee tests with a high temperature on the second day, they will again be offered COVID testing. If the 
employee elects not to have testing conducted at that point, they will be sent home and required to use their own sick 
or annual leave until cleared by their treating physician. The employee will not be permitted to return without a medical 
release from their treating physician.  

If an employee with a high temperature elects to have testing conducted, they will be sent home on administrative leave 
and remain on administrative leave until the test results are received.  

An employee who tests positive for COVID-19 during the course of this pilot will be placed on administrative leave and 
will be allowed to return to work once they complete all of the appropriate return to work protocols as contemplated by 
the Postal Service’s Return to Work Protocol (See Slide 5 on the below-referenced PowerPoint). No additional testing or 
medical examination beyond the Return to Work Protocol will be required in order for an employee to be permitted to 
return to work.  

Further specifics of this pilot are described in the PowerPoint which is attached and agreed upon by the Postal Service 
and participating unions dated March 24, 2021 and are hereby incorporated into this memorandum.  

The provisions of this agreement do not alter the rights afforded to employees under the American Rescue Plan Act of 
2021 

Please contact the Contract Administration Department if you have any questions. 
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• Temperature

• Employees enter the facility

• EAS administrative employees equipped with handheld thermometers take initial temp.

• Employee is clear – they are advised of medical testing and are directed to the room, or they can go to the workroom floor.   During this proof of concept, employees will be 
limited to one voluntary test (either on site or mailed to their home) and any test offered as a result of a high temperature reading or required as part of the Return to Work 
protocol.  

• Employee has a temperature – they are directed to the room where Brio Systems will conduct the secondary temperature screening and offer medical testing.

• Employee with a second high temperature reading will be sent home for the day on administrative leave and will be instructed to return during their next scheduled tour of duty.   
Unless a health care provider determines that the employee should continue their quarantine, the employee will be allowed to return to work on their next scheduled tour of duty 
to have a new temperature check taken. 

• If said employee tests with a high temperature on the second day, they will again be offered a COVID test performed by Brio Systems.

• If the employee does not elect to have testing conducted, they will be sent home and required to use their own sick or annual leave until cleared by their treating 
physician.  The employee will not be permitted to return without a medical release from their treating physician.

• If the employee elects to have the testing conducted, they will be sent home on administrative leave until the test results are received.

• COVID Testing

• Banner and floor signage advises of medical testing conducted by Brio Systems.  The USPS will pay for all tests.  No employee will be billed for taking a test.  Employees who volunteer to 
be tested are limited to one test during the course of the pilot and any test offered as a result of a high temperature reading or required as part of the Return to Work protocol. 

• Testing will be available to any employee at the facility who volunteers to take a test.  Employees can be tested on site or can elect to provide their home address for a home test kit.

• Test results are received by Brio Systems and results are shared with employee, Public Health and OHNA.

• Employee with a positive test result will be placed on administrative leave.  

• Employee may return to work following the existing Return to Work Protocol (See Slide 5).  

• Employee Self-Assessment

• Employees will be provided with a form that they can use to monitor their own health.

• Self-monitoring means that you will be monitoring yourself for fever, cough, shortness of breath, chills, repeated shaking with chills, muscle pain, headache, sore throat, new loss 
of taste or smell by taking your temperature twice a day and remaining alert for other symptoms.  A checklist of potential symptoms will be provided (See Self Assessment – Slide
7) .  The assessment is for employee use only and will not be shared with or retained by the USPS.

Process Flow



Proof of Concept

Pilot Test Description Success Criteria Test Team Equipment Needed

Temperature 
Taking

• Mark space on floor where non-touch thermometer testing 
will occur

• Mark spaces on floor 6 ft apart for employees waiting to get 
initial test and enter the building

• Mark space on floor where employee will wait if they test 
positive

• It is clear to employees where to go for initial 
temperature check and where to wait if a second 
test is needed

• Queue to enter facility doesn’t get longer than 10 
people

• No two employees (other than the nurse) are within 
6ft of each other until they have been tested

• Employees with a high temperature are quickly 
identified and steps are taken for the safety of all 
employees

• EAS Tester

• Medical staff

• Line Director

• Tape for marking 
floor

• Non-touch 
thermometer

• PPE for test team

• Posters

• Privacy Screening

Medical 
Testing

• Install signage directing employees to the room set up for 
medical testing

• OHNA on site to oversee testing process and address 
employee questions

• It is clear to employees where to go for on site 
testing or to sign up for mailed home test kits

• Limit number of employees in testing room to the 
number of Brio Systems staff available to conduct 
testing

• Testing available for all tours and accessible to all 
employees

• Brio Systems 
personnel

• Medical Staff

• Signage

• Pens
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• Clock Ring Delays – Employees will be compensated for time spent waiting for temperature taking and obtaining the medical testing.  Local facility will 
arrange for all employees to be clocked in at their regular starting time.

• Quarantine
• If USPS sends someone home as a result of a high temperature or a positive medical test, all existing protocols will be followed.  A High temperature 

will result in the employee being quarantined for that work day (administrative leave).  Unless a health care provider determines that the employee 
should continue their quarantine, the employee will be instructed to return on their next scheduled tour of duty to have a new temperature check 
taken.   If the employee tests with a high temperature on the second day, they will be offered a medical test performed by Brio Systems.   If the 
employee does not elect to have the testing conducted, they will be sent home and required to use their own sick or annual leave until cleared by 
their treating physician.  The employee will not be permitted to return without a medical release from their treating physician. If the employee 
elects to have the test conducted, they will be sent home on administrative leave until the tests results are received.  An employee with a positive 
COVID test will be required to follow the existing Return To Work Protocol (See Slide 5).  The employee will be placed on administrative leave.  

• Contact Tracing
• OHNA will conduct contact tracing for any employee who tests positive from a COVID test as outlined in the existing protocol.

• Interview employee to gather information regarding his/her movements within the facility and potential direct contact with co-workers. 
• Assess movement and contacts to determine risk level to others. 
• Identify employees who should self-quarantine. 
• Notify local manager of employees being recommended to self-quarantine. 
• Employees required to quarantine by the Postal Service should then be placed on administrative leave. 
• OHNA/OHN will contact Public Health Department. 
• Public Health Department will conduct Close Contact Investigation for non-postal close contact. 

COVID 19 Policies
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• Return to Work Protocol

COVID 19 Policies

Employees with laboratory-confirmed COVID-19 who have had symptoms of COVID-19 can stop home isolation and return to work following an 
interview with a Postal Service physician or nurse to confirm: 

• Employee has had no fever for at least 24 hours (without the use of any fever-reducing medication); 
AND

• Other symptoms have improved (for example, when cough or shortness of breath has improved); 
AND

• At least 10 days have passed since COVID-19 symptoms first appeared.*  

*Loss of taste and/or smell may persist for weeks or months after recovery and need not delay the return to work. 

• Employees with laboratory-confirmed COVID-19 who have not had symptoms of COVID-19 can stop home isolation and return to work  
following an interview with a Postal Service physician or nurse to confirm: 
• 10 days have passed since the employee’s positive COVID-19 test. 

Employees with a laboratory-confirmed positive COVID-19 test will not be permitted to return to work 
without written clearance from a Postal Service physician or nurse.  



Visual Aid - Posters

Medical testing provided on site or through 
home test kits. 
Testing provided by Brio Systems. 
Results available in 24-48 hours. 
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Self Assessment Survey



Morgan PDC
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Proposed process

• Employees enter 
building from three 
separate locations

• Temperature is taken

• Follow arrows for 
secondary temperature 
checking and/or covid 
testing

• Layout is an example of 
process flow

COVID Banner

COVID Testing



Michigan Metroplex PDC
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Proposed process

• Employees enter 
building

• Temperature is taken

• Follow arrows for 
secondary temperature 
checking and/or covid 
testing

• Layout is an example of 
process flow
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